
Conference Topic Overviews 
 
 
Session:  Marlin D. Smith 
Unconscious Bias: When What You See Is NOT What You Get 
 
Discover how unconscious bias—when not uncovered—can be highly detrimental to an 
organization’s productivity, work culture and bottom line.  
Everyone has bias. It is in our DNA—we are all wired to have certain likes, dislikes and 
preferences. How does this impact the workplace? In this session, the foundations of 
unconscious bias and the potential negative impact it can have on team dynamics, productivity 
and overall organizational effectiveness will be explored. You will also get tools and tips to use 
to battle bias in your work practices. You will: 

 Review 10 key types of unconscious bias that are typically present in decision-making, 
and examine scenarios in which bias can be a positive or negative. 

 Explore the negative workplace impact by reviewing examples of bias’s impact on 
wages, promotion rates, recruiting and corporate leadership roles. 

 Learn how to battle bias—focusing on two main areas that you can impact readily—
recruiting and internal promotion. Review strategies to debias these processes while 
allowing for increased diversity. 

 Gain tools to uncover bias in your processes and review an implicit association test, 
privilege walk, MTV’s Bias Cleanse and other activities to help uncover bias in 
processes and people. 

 
 
Session:  Jason T. Collett 
Drug Test Truth & Myth – Workplace Issues, Remedies & Marijuana Legalization 
 
In this unpredictable world of hiring, what do organizations in Carolina need to know about 
Drug Testing?  First hint, employment testing is not clinical!  Standards, collection protocol, 
employee rights, and organizational responsibilities hang in the balance every time an 
employee yields to a test.  How should marijuana be handled with multiple state legalization?  
If employees travel out of state, does it impact THC testing?  How long are drugs and alcohol 
detectable?  What do organizations need to know about DOT protocol?  In this session, we 
cover the do’s, the don’ts, the truths and myths of occupational drug and alcohol testing. 
 
Recertification /Learning Objectives:  

 Understand the Risks and Trends with Drugs in the Workplace 

 Review Drug Free Workplace Policies and Implication of State Marijuana Legalization 

 Understand the limitations associated with testing, using third party providers, and 
collections 

 Examine various testing methodologies (strengths and limitations)  



 
Laurie McIntosh 
Key Elements of an Effective Talent Acquisition Strategy 
 
With U.S. unemployment at an historically low rate, the competition for talent is heating up, 
and companies are expected to face increasing completion for the best people to help them 
succeed. In this session, you will learn about current recruiting tactics and how to develop an 
effective talent acquisition strategy.   
 


